CAMDENTON R-1II SCHOOL DISTRICT
MINUTES OF BOARD OF EDUCATION MEETING

Regular Meeting — Administration Office, Board Room

May 9, 2016 — 5:30 p.m.

Present: .
Chris C. McElyea President Dyr. Tim Hadfield Superintendent Darren Figgins Student Advisor
Nancy A. Masterson Vice-Pregident Dr. Ryan Neal Asst. Supt. Emily Zaretzky Student Advisor
Selynn Barbour Treasurer Dr. Julie Dill Asst. Supt.
Jackie Schulte Member
Tom Williams Member Linda Leu Secretary
Courtney R. Hulett Member
Laura Davis Member
Absent:
l | [ | l
L CALL TO ORDER & RECITE PLEDGE OF ALLEGIANCE

: Board Room of the
v President McElyea

The Camdenton R-1IT1 Board of Education met in Regular Session in
Administration Office on Monday, May 9, 2016. The meeting was called to ord
at 5:30 p.m. The pledge of allegiance was recited.

II.  APPROVAL OF AGENDA
Regular Meeting — May 9, 2016
Strategic Plan Goal Area - Stakeholder Engagement
Motion: Move to approve the agenda of oular May 9, 2016, meeting as presented.
Barbour/Schulte - all ayes.
ITE. RECOGNITION OF STUDENT ADVISOR
Darren Figgins was recognized for his outstanding service as a Student Advisor to the Board of Education
throughout the past vear
Strategic Plan Goal Area ~ Staleholder Engagement
No motion necessary,
Iv.  CLASSIFIED EMPLOYEES OF THE MONTH & STAFF AND STUDENT RECOGNITIONS
Sue LaBram, a Library Aide at Oak Ridge Intermediate, was recognized as the April Employee of the
Month. She has been in this position for the past 14 years and will be retiring at the end of the school
year. Ginger Martin, Administrative Assistant to Assistant Superintendent Julie Dill, was recognized as
the May Employee of the Month. She has been with the district for 19 years and will be retiring at the
end of Jun
Dr. Hadfield and Board members recognized outstanding staff and students for recent accomplishments
and honors.
Strategic Plan Goal Area - Stakeholder Engagement
No motion necessary.
V.  PUBLIC COMMENT

There was no public comment.
Strategic Plan Goal Area - Stakeholder Engagement

No motion necessary.

CAMDENTON AREA CHAMBER OF COMMERCE
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Trish Creach, Executive Director of the Camdenton Area Chamber of Commerce, addressed the Board
thanking the District for their support of the Dogwood Festival.
Strategic Plan Goal Area - Stakeholder Engagement

No motion necessary.

VIII. CONSENT ITEMS
A. Approve Regular Meeting Minutes & Documentation - April 11, 2016
Strategic Plan Goal Area - Stakeholder Engagement
B. Approve Special Meeting Minutes & Documentation — April 26, 2016
Strategic Plan Goal Area - Stakeholder Engagement
C. Approve Excellence in Education Nominations
Strr i 2

o

Dogwood Elementary LuTana Griffin
Hawthorn Elementary Tami Moulder
0azk Ridge Intermediate Christi Calvert
Middle School @ Williams
High School Dru Duermme!

LCTC : losh Toco
Osage Beach Elementary a Hughes

D. Approve LCTC Budget Amendments
Amendments to align the Perkins allocation to the district budget were presented for approval.

Strategic Plan Goal Area - Stakeholder Engagement
E. Approve Expenditures for CC & Dorothy Blas st
Proposed expenditures for the CC & Dorothy Blair t were presented for approval,

Strategic Plan Goal Area - Stakeholder Engagement
F. Accept Used Bus Bid
Used bus bids were presenied as well as those recommended for acceptance.
Strategic Plan Goal Area - Stakeholder Engagement
G. Readopt Policy IL, Assessment Program
The Board previously di | tabled any revisions to this policy. The Board was asked to
consider re-adoption of this policy with no modifications.
Strategic 1 Goal Area - Stakeholder Engagement and College & Career-Ready Curriculum

Mection: Move to approve consent ifems as presented, excluding item B.
Barbour/Masterson - all aves,

Motion: Move to approve consent item B. as presented.
Barbour/Schulte - all ayes; Hulett abstained, absent.

IX. APPROVAL OF BILLS
Strategic Plan Goal Area - Stakeholder Engagement

Motion: Move to approve all bills and addendums as submitted, excluding bills from Hulett Chevrolet,
Buick, GMC, Inc. i
Barbour/Schulte - all ayes.

Motion: Move to approve Hulett Chevrolet, Buick, GMC, Inc. bills as submitted.

Barbour/Schulte - all ayes, Hulett abstained, nepotism.

X. APPROVAL OF TREASURER’S REPORT
Strategic Plan Goal Area - Stakeholder Engagement
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Motion: Move to approve the April 2016 Treasurer’s Report as submitted.
Schulte/Hulett - all ayes.

NEW BUSINESS
A. TECHNOLOGY PLAN
Dr. Ryan Neal and Sheena Self presented the District’s draft technology plan. One of the
progress measures of the strategic plan is that the District will develop a plan and launch the plan
for the 2016-2017 school year. Dr. Neal has facilitated input from staff, students, and parents
regarding this plan.
Strategic Plan Goal Area - College & Career-Ready Curriculum

Motion: Move to approve the Camdenton R-III Technology Plan as presenied.
Schulte/Dayvis - all ayes.

BAND PROGRAM (Moved on agenda.)
Mr. Paul Baur expressed his appreciation of the Board for their ongoing support of the band program and
conveyed the benefits for students involved.

Strategic Plan Goal Area - Stakeholder Engagement

No motion necessary.

B. ATTENDANCE ADMINISTRATIVE PROCEDURE UPDATE
Dr. Dill presented an update regarding the District’s administrative procedures related to student
attendance.

Strategic Plan Goal Area - College & Career-Ready
No motion necessary.

C. GOALS COMMITTEE UPDATE
Draft Board goals for 2016-2017 ssented. A final draft will be presented for adoption in
June.
Strategic Plan Goal Area - College & Career-Ready

No motion ne sary.

UNFINISHED BUSINESS

A. STRATEGIC PLAN UPDATE
The Board reviewed the current Strategic Plan Dashboard and the District scorecard. Tom,
Courtniey, and Jackie will serve on a committee to review the District scorecard with

Superintendent Hadfield.
Strategic Plan Goal Area - College & Career-Ready, Facility Effectiveness & Stakeholder Engagement

No motion necessary,

BOARD WRAP-UP
This is an opportunity for the Board to report on upcoming meetings, meetings attended, registrations,
and deadlines. The following ftems were discussed:
s  Board Activity Calendar for May & June
»  Graduation, May 19th, 8:00 p.m.
e  Special May Board Meeting - Tuesday, May 24, 2016, at 11:00 a.m. in the High School Conference Room
e  End-of-Year Activities, Tuesday, May 24th. Wellness Clinic from 7:30-10:30 in the HS Auxiliary
Gym. Brunch at 10:30 in the High School Commons, assembly begins at noon in the RC Worthan Auditorium.
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XIV.

XV.

s  MSBA Leadership Summit, June 3-5, 2016, Tan-Tar-A
e June Board Meeting Reports tentatively include: School Climate/Disciptine Report, Guidance & Counseling
Report, Energy Education Report
Strategic Plan Goal Area - Stakeholder Engagement

No motion necessary.

EXECUTIVE SESSION
In compliance with State Statute 610.021 (closed meetings and closed records), move that the Board go
into Executive Session for the following purposes;
1y Leasing, purchase or sale of real estate by a public governmental bodv (610.021)2).
2) Hiring, firing, disciplining, or promoting particular employees (610.021)(3).
3) Individually identifiable personnel records, performance ratings, or records pertaining to
employees (610.021)(13).

Strategic Plan Goal Area - Facility Effectiveness and College & Carear-Ready Curriculum

Motion: Move to adjourn to Executive Session.
Barbour/Hulett - Roll call vote: Masterson — aye, Barbour — aye, Schulte - aye, McElyea — aye, Davis —
aye, Williams — aye, and Hulett — aye.

Schulte left the meeting,

ADJOURN MEETING

Motion: Move that the meeting adjourn.
Williams/Davis - all ayes.

Meeting adjourned at 7:40 p.m.

Chris C. McElyea - President of the Board

Linda Leu — Secretary of the Board



Title H — Federal Perkins Program Budget Amendments
April 29, 2016

To align our Perkins allocation to our district budget, I am requesting the following amendments be made. A
final Perkins budget amendment is due to DESE by April 30.

Requested
Account Account Description Working Budget

Amount
116-1332-6310-110-427 Perking - Program Evaluation $2,634.92
116-1332-6312-110-427 Perkins - Curriculum Improvement $8,631.72
116-1332-6343-110-427 Perkins — Travel $10,574.64
116-1332-6344-110-427 Perkins - Workshop Fee _ $2,114.00
116-1332-6362-110-427 Perkins - Advertising (Marketing) $4.482.25
116-1332-6391-110-427 Perkins - Other Purchased Services $6,014.12

Assessmt

116-1332-6411-110-427 Perkins — Supplies $80893.00
TOTALS $42,544.65

State Monies -- Budget Amendments
April 29, 2016

Request is being made to indicate within SISFIN the award for the Technology Centers That Work (TCTW)
grant,

Requested
Account Account Bescription Working Budget
Amount

116-1335-6330-000-000 TCTW Grant 525,000
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Board of Education Bills Paid Early

Vendor Name Invoice Description PO Number Amount

Arnaran Missouri QBE Eectric 33.34

Ameran Missouri OBE Eiactric 1,504.75

Ameran Missauri GBE Elactric 769.42

Ameren Missouri OBE Electric 13.48
i

ATAT OBE Phona 384.02

AT&T HDE Phone 248.59

ATET Horizens Local, Campus Alarm Panels 154.18

ATET uc 238.36

il ' y .
_ AT&T Long Distance HDE, OBE, Horizons Long Distance

AT&T Mobility Cell Phones
ATET Mobility Celé Phene Service 57894
Camdenton R-ill School District Fuel 3 for Pro-Start trip 110-1363% 250.00
Camdanten R-ll! School District Misc. Funds for Pra Start 110-14612

City of Camdentan

atv of Osage Beach ' OBE Water/Sewer 225.87
City of Osage Beach OBE Water/Sewer 34.98
City of Osage Beach OBE Watar/5

338,48
Republic Services #435 OBE - Trash & Re 37270

Board of Education Bills Paid E

Sho-Me Technalagies 716 - 4730/ o 2,422.27
Sho-Me Technologies
ol

May 9, 2016

May 9, 2016
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Board of Educetion

PLard - Comar - 9886
FCard - Comur -S586

Summir Natursl Gas of MO

£8 Flmw Sumhit Nataol Gax of MO
Ci PCew Summit Natural Gas of MO
€8 PLmw Summit Naturst Gax of 40
€l PCmm Sumenit Naturst Goy of MO
C8 PO Sumenit Natural Gas of MO
€8 PCmw Summit Nuturs! Gaz of MO
8 PC Summit Naturs] Gar af M9
8 PEmw Summit Naturs! Gas of MO
C8 PCmw Summit Natural Gas of KO
€8 Pl Sumzalt Natural Gas of MO
C8 PEmur Summit Natural Gas of MO
B PCmw Sumenit Natural Gas of MO
£8 PCmw Sumnlz Natur Gas of MO
Board of Education

Surm'n[( Nutural Gas of M0 -

5 TR
1G8-13335
1G8-13355
10B-13335
103 1!33}

CRal Traﬂnwandl Fslar\d Rasérts

cea2 Tradwwinds island Resorts

CBa2 Trndawinds islansd Rasorts

CBa2 Trﬂlwmdl !nllﬂd hmru
- “i

CBPCmy
CEPCmyw

P Card Paymeants

1114531
2114522
2114524
14534
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Monthly Financial Report.pdf

Monthly Finantial Repo.

Teachers  Capital Projects

Camdenton R-Hll School Cistrict

incidental BondiLease
Pﬁr_ilgggning Balance' 51783165631 | § B855,285.76 | §3,205,002.36 | § 7R920,069.87 | § 32,891574.26 |$ 3.713,963.12 | § 36,605,537.38 | §1,326,562.76
il —
2016 Ending Balance 5 17.210,004.67 | 5 7.964,550.65 | § 3,581,048.71 23004547 | § 31,087 43480
2015 Ending Balancs | §_ 17.046,344.47 ['S 8,038,834.45 187954 0,062.596.19 | $ 38, 45
2014 Ending Balance 18,038,69581 | § 646530513 LS 3,508.87280 | § 24.571,960.37
2613 Ending Harance 18,198,197.00 | § _ B,858,660.00 | & 3,785,279,00 1,760, 162.00 | § 84,5 437, 1,881,034
2012 Ending Balance 17.787,067.00 1S _4.573,850.00 | $5.053,549.00 1.737,662.00 [ §728,152,178.00 [§ 7,696,24%.00 | $30,648,419.00 | $ 2,040,205.00
7011 Ending Balanee 14,596,345.00 | 5363, 017.08 1 58,487.07800 | § 1496,949.00 | § 28,345380.00 | § 1,453,187.00 | § 28,396,566.00 | $ 1,272.477.00
0 Ending Balance 14,187 472.00  §_5.640.370.00 | $4,817,200.00 | §_ $,748,941.00 | § 26,384.072.00 $ 27.868,477.00 | $1,069,667.00
nding Balance 4,368, 550.00 989.852.00 | §3.354.365.00 % 1,618,586,00 | $ 25,332,671.00 ¥ 26.831.372,00 | §1521.756.00
2008 Ending Balance 3,544.034.00 617,144.00 {$ 330892200 . $ 1,603,699.00 o 1,379,i5000 | § 25453.059
2007 Ending Balance 74,264,379.00 OE 346,001 3 2456238100 ' 5 1,259.391.00 1385 87600 | § 22 548,230.00
200 Ending Balanca 1,880,545.00 2ABE1T.00  § 1861 E7AGH 8 3,152 00 1,154,961.00 | '§ 18,670,729.00
April
2076 Recel ¥ B654087 3 1297.248.65 'i HEEE0853 T 97328 |5 TTETEI5E0 56 | § 2491,168.23
2015 Receipts S #38,662.07 1,159,783,34 16,701.77 1 § 32083 6743 (S 3330073 |§ 2048,776.54 5
§ 62687756:% 1000530705 1340721 5 22000456.21 | § 2384136377 |5 2706474 |9 25.660.528.51 | % "
$ _G67027100|% 120032600 S  5687.00 1285000 | §  1,921.26000 [$ * 20538.00 1% 1,042,237.00 [ § 540170.00
S 541,067.00,% 1,17653100 5  4,81000 4300015 183677800 (& 18065.00 3 1,854,84400 (S 347,00
20711 Recsipts 611 4400 §91,14700 7% 62.3a1.00 HABSOD,S 168051700 |8 (B4IT0U0[S 1.660.228.00 15467 .00
2010 Reoeipls 115686600 S 66,789.00 16436.0015 1022000005 2178100 (5 510,383.00
2008 Receipts €91,787.00 | S _ 3943500 1245200 1% 1 BBATE00 [§ 1815100
2004 Raceipts 879345700 [ 1,103,725166 5~ 55.281.00 42300 |8 vEBETIBN | 2ATTANS
i 755,066.00 |5 79254000 °§  44,200.00 1BA55507) §  1,611,188.00 |3 $.
§TE2538300 75 2308300 V3,880 | 51,74 781.00 | S
1ABT 70148 | 5 2,167,872.16 753350 5 6an50162 |$ 427471543 S 1§ 4206000433
1457 4i870 15 213827823 $ 26.74[46 75 G&064586|% 4.611,090.34 [ $ 481180034 3 3
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Camdenton R-IIT School District
Tim Hadfield
Superintendent of Schools

Financial Summary — April 2016

To:

May 2016

Board of Education

April 2016 ending balances were $8,077,190.84 less than April 2015.

April 2016 total receipts were $442,392.69 more than April 2015.

April 2016 total expenditures were $336,670.91 less than April 2015.

YTD total receipts are up $1,345,933.47 as compared to this time last year.

YTD total expenditures are down $144,230.20 as compared io this time last year.

YTD total local receipts are up $478,718.16. We are currently within 98.25% of our budgeted
amount.

YTD total county receipts are up $115,700.27 as compared to last year. We have realized 95.60% of
our budgeted amount.

YTD total state receipts are up $258,657.67 as compared to last year. We have realized 86.15% of
our budget.

YTD total federal receipts arc up $486,918.37. We have realized 88.81% of our budgeted amount.

Specific budget items to consid

Current Taxes 161.60% of Budgeted Amount
o slinquent Taxe: 75.89% of Budgeted Amount  Balance to Collect; $543.978
o Prop C Sales Tax 88.58% of Budgeted Amount  Balance to Collect; $492,533

o Foundat ormula  91.19% of Budgeted Amount  Balance to Collect; $237,866
o Total Revenue 95.67% of Budgeted Amount  Balance to Collect; $2,101 ,753
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20152016 MONTHLY

FINANCIAL STATEMENT

JULY 2015 FINANCIAL STATEMENT

Iedicn] Self-Ensurance Account

Premfums £83,3432% Fived Preminm 877,500.8%
. COBRA 64101 Eliaey S3%315.56
) Intrest 81%.7¢ QoerpapRefined 30.00
RebmibsVeld Ck. $000 | S ChgNSF Chks S10520
Ftop Loss Reimb, $50,J33.50 ACA fees 5000

31,170.524.39 513414149 $328301Ed $1,977.554.6¢

AUGGUST 2015 FINANCIAL STATEMENT
Medical Sell-Insurance Account

Fremiiums Flved Preudainn 577,926.15
COBRA $000 Claims 339,730 33
Frierest S1558 Orerprsiitefund FAT000
RelmbAoid Ck. 510484.76 | v, ChgYSF Chin BI05.55
Stop Less Relmb. 3000 ACA fees $0.00
£1,577,054.64 £63,627.64 $478,152.12 $1.361,930.16

360,530 00 for Clessitied *Premiums* was nol denosited 6l 9/1,

SEPTEMBER 2015 FINANCIAL STATEMENT
Medicat Sell.Insurance Account

Premiums £44549320 Fixed Freeiim 375,178
COBRA $6d5.44 Cinipes $509,377.64
Finterest 51343 Crerpay/Refiond 3000
ReimbVold €&, 2000 | S ChpNSF (hiks 3z
Siop Loss Refms. 50.00 ACA fres 3000
$1,561.030.16 44715208 5487.660.25 £1,50141%94

RN

| Self-Ins:

A 1

JANUARY 2016 FINANCIAL STATEMENT

OCTOBER 2615 FINANCIAL STATEMENT
i Tusurance Accon
Prembuns | $393.934.28 Flxed Prentiom §76,514.59
COBRA 364544 Cleims 541716104
Interest S12.70 OverpyRefund 00
Belmrid¥oid Ck. 0001 Sv. Chy AVSE Chks $125.59
Stap Lass Roimd, $19,780.37 ACA fees $560
$1,521,412.94 541437276 ) 3495.851.13 81,436.924.57

NOVEMBER 2615 FINANCIAL STATEMENT
Medical Self-Ensurapce Account

$B0,352.00

Premtwms $392,834.18 Eived Prentivut
COBRA $0.00 Ciatns | S342910.41
taterest 1275 herpnyRefund so0¢
ReindVeld Ch. 55,2324 | v ChyNSE Chiks S10655
Stop Loss Relmb. 5000 ACA fees $0.00
$5,439,924.47 540207944 $423,374.36 51,416.620.65
DECEMBER 2015 FINANCIAL STATEMENT
. Medical Self-Insurance Account
Pr $393.034.60 Feced Premiar £85.086 67
\2RA £1,250.96 Claims $257,660.75
Interest 237 OverpayRefund 5040
[ Y— Sv. Chg/NSF Chis 38190
Stop Loss Reinb, 0. WA SdnHE 4
| s .65 39433435 | 5356,726.16 £1,426,241.1

P

APRIL 2016 FINANCIAL STATEMENT

Premiupes 339381960 Fced Prends: 57999437
ConRA Bp45.44 Clalas 295 iq_ﬂl
Tuterest $11.38 e Rafind 25.94 cied 3714
i Ch 312247594 | S Cig/NSF Chits 2
Stap Loss Relib. $53,038.84 S0
£1,426,241.%4 604,99 9839131 | '3zﬂ‘ﬂ

$83.638.8Y wasw check Sroon Unoesica Sirp Lo bor Erpy flnd fex 2014 — Gaod yrar,  §5 Provium va e ¥

FEBRUAR?Y
Mediea

6 FENANCIAL STATEMET
-Insurance Account

Fresnisims sﬂ:msa,, Fixed Preminm 5 .
COBR4 5000 Clats 21847 |
Interest $12.08 & Perfier: 3000
RelmbiVold Ck. 3064142 | S Chguy 59240
Step Less Renib. 5600 ACA fees 000
S1,432,841.84 540431747 282,629 84 3153, 52047
MARCH 2016 FINANCIAL STATEMENT
Meddical Self-Insurance Account
Premisms 8394.689.25 Fived Premivan 530,088.87
COBRA 5000 Claimz 837245014
Taiterest 1352 verpmyiRefund $450.00
RelmdVold Ck. S0.00 | S CRig/NSF Chks §125.85
Stop Loxs Rthnb. £29,480.95 ACH ey $0.00
) y BLESAE20.47 $424,180.75 $632.149.35 51.325,362.75
f

;

Medical Self-i]

Premiioms §393,688.80 Fixed Preavivnn $72.869.13

COBRA £0.00 Claims S451517.17

Interest $10.70 OrerpBefond H0.00

Reind/Void Ck. 000 | Sv. Chg.NSF Chis 11085

Siap Loss Redid. £16.386.81 ACA fras §0.00

$1L325362.76 5413,086.51 Bt R oyl 3 81,201.352.02
2015-2016 School Year-to-Date eJuly 1 — April 30)

*Preastums 53,344033.83 Fixed Premivm $792,757.80
COBRA §2,869.11 Chaims £3,693966.57
Inferest §121.60 Overpay/Refirnd $123.745.94
Refmb./Vofd Ck 3151,834.63 S5 Cleg. NSF Chis $i,103.00
Stop Less Relozh, $195,520.61 ACA fers $48.885.84
Revenue Towils 33,698,680 78 Expenditace Totak £4,665.462.15



CLAIMS 15.16 Med-Pay =~ -I15 Med-Pay  13-14 Med Pay 12-13 Med-Pay  11-12 Med Pay 16-11 Med-Pay 09-E0 Med-Fay 0809 Med Pay 47-08 Med-Pay  06-07 Med-Pay 8506 Med-Pay
Tuly $250,315.16 [ $219315.25 | 26336132 | S263.611.71 | $168,085.39 | $287,494.22 | $427,698.06 | 5400,005.30 | $375,122.92 | 517034246 | 32133442
Angust §309,750.39 | $444,780.89 | $315.541.30 | $408976.99 | $278,743.96 | $350,511.96 | $499.21409 §325,601.66 | $325,523.23 | 520287705 $163,063.00
Sepromber | $409477.64 | R78I680 | $610,70044 | 520796028 | 519535563 | $281,166.06 | $150.283.29 | Sm7.522.56 | S170598.80 | 517754798 | s20870827
October | FALZ16L04 | 330L0L048 | $383327.08 | $369.319.56 | SISIAISGS | 330867228 | $270.695.04 | 5188.869.41 | 828005114 | 5203,030.06 | $202,555.02
November | $342.91041 $175137.5¢ | $29B.086.82 | $281331.80 | $230,438.11 | $287,238.73 | $228,018.13 340605303 | $262,065.34 $173,262.57 | $172.064.00
December | $257.660.75 | $§303,748.63 SA3LO77.43 | $344.447.02 | 326384058 | $253,818.66 | $315072.19 S}SS,QZO.B.! $224,715.26 | §227,712.73 | 5203.068.55
Jannzry $395,34480 | $267.267.57 | $530.107.02 | $640.607.35 | $324307.75 | $205,383.46 | 40121801 §323,183.62 | $347810.13 | $280.025.16 | $150.889,30
Febuay | $20224847 | $380.63670 | $I53,495.18 | $385319.29 | SBODU5.1Z | 15898463 | $382,08410 | $288.437.52 | 822325551 | symamisss | sassosass
March 557248074 | $415,02071 | 5341,B82.88 | $542,822.33 | 528218300 | $645,11336 | 535534954 | 3261.119.46 | 532765947 $165,512.88 | $150,227.03
April $451.517.17 | $240.533.20 | S208,R05.37 | SITRISLER | $209,003.76 | $250,777.23 | $623,165.38 $611,927.60 | $304963.31 | §145347.87 | %1 12,346.51
May $304.862.43 | 3410,141.08 | 552823195 | $203487.96 | $210,057.98 §330,6535.24 | $281.544.76 | 519550235 | $161.885.14 %$198,171.03
Tume BILIAZ00Y | $437341.00 | 875510360 | SI04.830.02 | $279,578.73 | $570.890.67 | $627,000.46 | SI47913.00 | $16530733 | 523020404
#0405 Jan inclnded $330,158 26 which was pd by Stap Loss, Claims were $270,157 65 thar we pd
ENDING BAL. 1S-160Med:Poy _ L415MedPoy 13-4 MedPay 1215 Med-Pay  H-12MedPay 1011 MedPay _ 09-10 Med-Pay _08:09 M 06-07 Med Pay
Tuiy $1,977,054.64 £1.813,273.33 $2.099,348,12 $2,342,401.82 177846334 | $1290.123.31 | $1,519,208.40 | $2.° 31.64 $2,247.985.71 $2.743,175.51
Angust $1.561,930.16 $1,498,288.84 31.526.664.27 $2,020,500.95 §1.595,840.66 | 3106865465 | $1.084,735.74 [ 150787 $1.972,318.12 $2,416,667.11
September | $1.S2LM1Z04 | §L5341131 | SLI4AT6H0 | $2,01845875 | $1,656.465.73 | $108456166 | $1.223,531 §1,96 00 | $2,061,260.27 | $2.s91208.34
Detobar %1.430,024.57 $F.563,378.83 §1,439,070.574 $1,944,978.04 $1,849,342.49 | 31086,260.23 | $1,380566.06 | $2.069,505 $2,040,015.95 $2,647.375.12
Novewber | $1418,629.65 | §1,699,055.90 | 5144426445 | $1970.544.15 | $1.91605451 [ $1,118.232.16 735585 | $1.881,910.94 35.090.32 | 5272532548
December §1,426.245.74 £1,638,033.60% $1.188,377.89 £1,923.248.19 $1.947,829.81 $1.182495.0 51,407.949.0¢ | £1,301.549.2¢ $24 8.95 $2.751,330.33
Tasuay $1,432,341.84 $1,679.906.90 $1,127,127.13 $E.504.828.88 $1,932.663.64 51242 8 | $1.291,254.85 | $1,750.245.27 $1.987.074.73 $2.719,007.58
February $1,554,529.47 $1,518,079.18 §1,318,363.10 31,803,485 61 $1321,673.92 | ®1 S17.93 | $1.192,72 $1,776,115.70 $1,939,55d 52 $2.803,867.63
March $1.325.562.76 $1,514,008.92 $1,310,282.00 $1,701,335.63 $1,943.034.31 | $1.08 0§ 5122 5.52 [ 51,360,98826 §1,988,230.08 $2,890,136.70
Agpril ¥$1,264,152.02 §1.592,206.73 £1,385,131.96 $1.881,033.82 $2,040,236.96 | $1,.272477. 5 i9.096.72 | $1,521,756.35 S1,991.081.99 52,984 .645.73
My $1.002,054.68 51,274,603 .55 §1.680.562.96 $i,979020.73 | $£1,318.382.01 140170 | $1.545.864.73 $2,088.391.30 $3,077,731.48
Jme $2,170,924.3¢ $1.767,315.91 £1,859,283.05 04 $1.861,584.08 | £1.4 20 $1,883.452.42 $2.448.550.87 §3,507,045.49%
Jutly 1, 2007 we transferred $¢,000,000.60 out of Medics] Account per Ron Hendricks. fuly 1, 20 200,604 eired back into Medical at per Dr. Tim Hadfield.

¥December 2014 was the first annval ACA Fee of $69,005.79 {363 per covered life)

CLATMS 04-05 Med-Pay 6304 Med-Pay
July $133.135.69 $ 27.756.09
August $13%.151 40 5123,263.78
September $180,373.47 1} $320,975.42
October $138418.35 5178.031,74
November $149.008.84 0729
December $193328.5 3245,001.81
Jumuary 1600 i* ¢ 5200,407.18
February 20251 $155,762 .54
Mach $213.795.03 51,813.45
Apnl $145,756.34 3l 43
May $326,388.58 | 312588
June 530772492 | 5238,590.03

ENDING BALANCE U544 &M—Pﬁ;\-‘ 0405 Med-Pay $3-04 Med-Pa;
Joly %1,990.475.12 $1.408,652.13 373228115
August 5184432510 $1.293,374.89 5652,166.64
September 51,876,376.20 $1.412,0907.63 §604.225.16
Qctober $1.922,3¢4.82 $1,546,279.58 $752,563.91
Norember §1,097,748.23 $1,587,513.47 $747,796.43
December $2,043,557.19 $1,641,94428 §719.625.14
Jrawary $2,139,116.83 31,621,404.72 75241067
Fabraary $2.148.965.93 $1,668,769.75 $827,471.59
March: $2,245.745.08 51,735.650.53 $914,135.08
Aprid $2.384,639,28 $1,861,60057 $075,544.20
May 5243600230 | $1796333.55 | $1,088,051.57
Fone $2,848,470.13 $2.163,214.87 $1,563 987 81
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Account # 125062814

Balance 4/01/2016

Deposits

Total Deposits

Withdrawals

Total Withdrawals

Balance 4/30/2016

Camdenton R-IIT
Flex Benefit Account
Central Bank of the Ozarks

$£61,986.05

$22,017.42 Premium

$22,017.42

$1,349.13
1.699.32
95.60
1,639.42
1,096.13
1,022.34
527.75
240.98
898.00
1,981.61
2,326.19 Claims

$14,376.17

$69,627.00
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FELE: JER-APt
Critieal

STUDENT ABSENCES AND EXCUSES
Cousi school d isan absol quisite for at: the Camd R-111 &choal
District. The district believes that hroogh r:.guln! deily attendance, along witki active and regalar
partisipation in learming, leads to improved stident achiovement. Regufar schoot atiendance alse
promoics a level of responsibilily that will develop and preparé students for adulthoad, fur the
workforce and to be contribuling members of aur community.

Regularschool attendance and particis 55t fagtor i d ining sfudeat vement, $
eunnet learn if they arc not present. Poor atthdance may reinforce bad habits and alimately mit
a student’s success in Future eduention or caployment.

A i and p lityare Ty importantcozeerskilis. Employersare imerested in hiring

pemsenswith wark habits and aitend; rds. It is the geal of the district to emphasize

istics lo our atud in erder 1o be career-ready.

the iny of these

While preparing our studenis for successful carcers beyond high school, the disirict works 1o be in

pliance with Missouri Compalsory Aftendance Inws, the gnidelines of the Missouri Department
of Bl y ond 8 dary Bducalivn (DESE} end guideace from the U.5. Department of
Fducation. DESE annually cvaluates sehool district aceredit i studen! suecess on - Hm
progress of the state goal thet a1 least 30% ui'al% district students attend schoot 0% of the Hme,
Natianatly, the 17.8. Depaitment of Tducati i l}m d hat miss more than 10%
of schoal are chronically truant. Mzmng lﬂ% nfschaoi dnys aies to 17 days of school per yeor
o sl.xy within the 90% g\ude}mc - : .

dparent 1 guardian. Naturally,
he school setting, This may be

“Thecosponsibility for approps ligs will .
there are nmes w!sen # smdmi €anuot or shouild riat | be | p 5

As direeted by the Board, the fdllowing provédu%cs will be used - & iniplerient T distric’s
alienidance policy.

Defindtions = T

Atfendance — A stadent is considered 10 be in attendance i 1he stodent is physically presont ina
clags: participating in a districé-sponsbred or district-upproved auivily. pasticipeting iz 8 class
tbrough allernative meshods or media us allowed by Board po!lcy, n.wwmg homebound services;
or receiving services atanotier focution o kv or byam of-the districi.

Pastleass 17 2010, Missours Schond Blisards’ Asseciion
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Verified Absences
Certain ab will be considered verified with ap fficial documenis Appropriate
documenation must be provided as ndicaigd siypdent™s sch day the
sludent retarns. Verified abscrces inciude, 3 & ot limited Le
1. Hiness or injusy of the stdent {iciul documentation from ¢ tor's officeor

IrEe,
2 Medicat counseling or dental sments, with official docomenial tam the doctor's

offiee.
3 Funeral, with a copy ef ihe funeral nol obiluary.
4. Religions obsorvances, with official progras cament,
5 Court appearances, with official court docwmental
[ College visils with official docymentation fom y collcge visited, Students ure pensitiak

six college visils 2¢ a total between lheir junior and senior yeor,

T Driver's 1est verification,

g Visits with a parent or legal guardian who is an active duty member of the military who has
been ealled to duty for, is on feave from, or is immedintely refunied from depioyment to a
combat zone or combal support posting, wilk permission of the superintendent or designee.

9. Chi fplk orcourtapy orceuri-ordered activiiy for stwlents in foster care.

10, Family emergency,
Uni ven:ﬂdf Absenvces

All other absences without official d fon will be ified. Thesc ak will be
easidered unverificd and uscd in the consigeration of addinional support services from the school
social worker, the Children's Divisfon. tke Javenile Justive Center or the Camden Couaty
Prosecuting Attorney.

Porions 7 2610, Missousi Schwol Boards’ Awaciion
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. documentation was presented. This v

Parent - A parent, guardian er person acting as a parent in the absence of the parent or guagdlian if
ihe stuclent is under 18, IF the student is 18 or olherwise emancipated, the student witl serve s the
parent for purposes of this provedure,

Turdy -- A student is tardy 1T the sivdent arrives affer the expected time class or schood begins, us
defermined by the district.  Tardiness widl be connted as part of an absenee and acerue on the
sludent's attendance percimtage,

Fruency-- A student is truant ilthe student is nbsent from class or school witheut the kigwledge and
consent of the parents amd the sdministration. A stadent is also considered truazt if the student
Teaves schonl without the consent of the principal or accumulates excessive unjustifiable gbsences,

- even with parental consent. Truaney is a type of unverified absesce.

Unverified Abseace - - An absence that has no official docomentation or rationale for the stedent’s
absence. Absences will have a comment in the student infannation system stating the reason for
absence fiom the parent or guavdian.

Verified dbseave — An absence that has been verified with official decumentation fur the absence
provided by lbe parent or Tt bsoaves will have a ent in th dent informatien
systent explining the reason for the absenge, who presented the documenzation, and whal type of
ation can alsg comg from he sehool nurse,

person responsibile for the carv, custody and control of'a child
in accordance with law. Educational neglect is different from
tipaal negleet oceurs when 4 child is continuonsly absent from
patent/guardian or careiaker. When a child is absent throygh

I not reportable as ehild abuse or neglect.

Ertucational Negloct - Failure b
{0 ensure the child altends s
troangy (4 stats offense)

school through intent o o
his or her own inter 18 fruar

Attendance Standzeds

Paily A & Heporting

P and Lﬂ:li&iuns argenconraged 1o eall their st seheul o repart an absence by 9:00 a.m.
day of the student’s absence. The distriet mifizes ¢ mated phone ¢alk systen that will call

& phmres of paru' fovardians whose student’s ubscaos is unverified,  Students whose
of acied e school on the day of their absence wilt be considered

"I\'Bﬂr Lé

W afi ce will be monitared by the byilding administrator, counselor or xogiaf worker,
W dent’s average daily attendance rate drops below 43%, parents/guardians may be
g
Tremens 3 2008, chodd Beards' Assaciaion
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Canseguences for Violations

The district uses average daily d pes. Al ab Inte eheck-i eariy check-
outs are figured into the average daily n%lcl&dnncc pereeniages.
1. Auy timse a grudentisabsemt and a p f has not dthe school, the prineipal

or designes may attempt to conlact ¢he p;n:nt.f puardian by phone.

5

When a student’s average dailyattendance perveniage reaches 9395, I}wpurcm!gusud!zm mny
be | by the principal or desiguee to antify the parent/guardian of g

absenves 10 date and (o specify any particular concemns.

3. When a siudent’s average daily attendance rate rouches 0%, the principal miay send a [eller
enolify te p Jian of the lated al to date and speeify oay particular
ConGems,

4. When a siudent’s average doily attendamee rate reaches 88%, the principal may schedule 2
conference with the parents/guerdions, The purgose of the cenferenee is to determing why
thesludent is el aliendimg selino] regulund y: 1 ine the uludun‘ jemicper 3
10 com icate district d s b provide i ion about compulsory

attendmce laws and educational neglccl 1o elicit suggestions from fimily members about

increasing the student’s vagagement with school; and to ¢reate an attendance plan that

includes specific intervention stentepies to improve stedent attendance.

5 ‘When a sludent’s average daily attendance rete reaches 85%, the district will determine
whether Thers s a reason to suspect educefional neglect or whetlser the parent/guardian is
violating the compulsory aitendance lows. If so, (he district will contaet the Children’s
Division of the Exepartment of Social Services or the Juvenile Justice Center.

G, When a student’s average daily atiendance mte reaches 86%, the district may make cantact
with the Children's Division of the Departnent of Social Services for educational neglect,
or may contaet the Juventle Justice Center and the Camiden County Prosecuting Attomy for
suspicion of victning the Missouri Compulsory Attendance Jaws.

When delenninisg what action to dake in response to a declining daify averape aftendance, the
district wil! facter the amount of verified ad unveritied at intp the decision. Students with
greater ampunits of unverified abseices than verified absences will he considercd at geeater risk of
educational neglect,

Students will beexg I tomsnke up all assign from d classes, including, but not limited

(ih, exaN, O¥gignInengs, paghers, projuests, Yuiszes, eir, regandless o whellier uo absenee is verified

Tortfons £ 7010, Mizsaur School Bourdd Arsochiion
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or unverilied. Students wha de not plele missed s 5 in the d time may be

required to attend aeademic support sessions outside of the regular schoo! day,

Attendasce Expectations

The district has identified student attendance as a major focus aree for preparing sludents to be

college- and career-ready. Swudenls’ attendance wifl be reviewed every three weeks, and siwdenls

meeting on atiendance rate of 0% or higher will be eligible for recognilicn. Fatling below a 90%

average ¢hily attendonco rate wilk cavse siudents to lose-the privilege to pask-in the high schoo!

parking lot and attend activities and events for tho next three-week atfondanco perivd. Tiwse cvents:
inclde, bl aee not limited 10, athletic evens, dances and pront. Additionally, a studem must be in

atigndange.a minimym of four cliss periads (o be gonsidered eligible to participate in 2n activity an

that date valess it is a prearranged abscoce due to g family emergency.

Tigh school sfudents will be permiited a nxdmum of sight absences per class per semester. High
school students will not camn eredit for a class i The siydent is considered absent nine.or more dmes
et semester.

Callege visis, medical nppoirtinents, illne ﬂul cul-uf-schoo suspcﬂsmn day:. ane wuaicd a8
shsences and acerse loward the eight Gay o sence lms:l.

Aftendarce Appeal Process’ -

Fhe Akendance Commitice shall mes: to consider ap'pmb. garding exceyitions to the.

absence pelicy and the loss of credit persyant 1o such policy. The mm[mllcs shall inglusle, bt iy
not limited %o, a principalfdean, A+iAcademy coordinator, comselon, anl.i w0 Teaehers. Other
peassms may be designated to serve as deemed sppropriale.

Pursuant i the disiriet i paolicyand p dure, sindenis who have aecared néne abserices
attributable io illness, a chirenic condition, emergencics or spectal citcumstances ({ire, ternbdo, car
accident, cic.ymayappeal wthe Attendance Committee for the purpese ofrequesting (o present their
information. An appeal must be Gled no Saier than ten days after the semester ends.

The A J & ittee will sider all the fagts under the cirgumstance of ench ease in
deciding whelherto gmnlurd\.iworv.dﬂ dugtoschos! allcnduncc Relevant factors mnay inclede, but
are not dimited to: .

1. The reagon(s) for ihe accraed-absences. L T

2. The extent 1o which Liw reasens for each absensé were documented at the time of the absence
wrat the Gme of' appeal.

Pariions I3 2010, Missour Sebool Bogns Assoxistion P
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Building-level administrators and stafi will:

1. Distribarte monthly atiendasce pereeniages s and staff can m iliendance
levels. Individuai stadem attendance inf pmblicly availa

2. Agsign teuant sfudonts $0 acad support, delention, S ¢ school, all @
sugpension progrant or in-scho pension ratlier than our-of-s USPENsio.

3. Assign students who are | ty absent (o a st mentor or pa ion in a group
advisery program.

Evaluation

Principals. with theassisianceobuilding staff, wiil cranny cvalunt stall siategies used

te itprave student adendance. The evaluations will o

1. A gummary of which stratepies arz being implemes

2. The number of participants.

3. Records of targeted inlerventions for particular students,

4. Changes in overall aitendance rates,

5 Changes in attendance rates and acadenic achi of students participating in the
various siralegics.

[ Changes in d rates and academic achi af iedividual students receiving
argetedt inlervention.

I8 Amny other data diat cun be used to ussess the effectivencss of sirategies and inferventions.

Strategics foundto be inelTeclive will be modified erreplaced. The prineipal will provide cvaluation
informadion to the supesintendent,

LI

Note:  The reader Is encouraged fo review poticiex and/or forms for refated information in this
wdministrative areq,

Tinplemented: 12/08/2008

TPorinns B 2610, Missunssi Sobool Boanks’ Aveniacin
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3 The distribution of absences dusing the semester.

4. The duration uf cach perind of absence.

5. "The pattern of attendance prior to the current semester i question.

b, Consideration of whether all elass work Iras heen satisfactorily compeicd and to the cxien

to which class objeciives have beon mel.

The appeal mwst be made on 1he nppeal form provided o the parent that inchides the following
mfornnu}mn»

Date uleppca!.

The complete explenation of the reasonds) why the appeal should be granted.
Any appropriate documentation.

Sigmatyre of the porent or fegal guardian,

fall Sl

L

Within one week of the Aucnd C ftlee™s final d
will he nutified of the decision.

the studer and parents/guardiang

. Naticp and Due Frocess

A summary of the Bogrd-adapr adanee pelicy and wbated procedures will be publishied in
student and other handbooks osted on thie disuict's website, [n addition, students and their
parents will be notificd pri ¢ Enposition of any consequence and given ihe opportanity 1o
appeal the imposition o 50 ace tor the superiniendent. Un appeal, the sludent and his or
her parents ny pres idence student has missed fewer days than the district's records
show or that an sl ¢ recorded as lied should have been reeorded as verified. Au appeat
Wil net be taken based on whether the ¢ for th: absence fustifies an exception to this rule,

Interve: and Engagement Strateples
Th ict will ulilize the fllowing intervention and coentsiralegics as part of the districl’s
L approach to impreve sludent sttendance and ach 1ent. The superimendent or designee
e

Conduci.e nity-side public relati {forts that stressthe importanee ot regalae sehool
atresnca

2. orate with community proups and other organizations lh'n engage youlh in activitics

Ae 4 cuasislent message abantt the fog of educy
Poruons 1 2010, i hoed Bourds® Asseiation
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Camdenton R-N Schonl District, Camdenton, Missouri
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GOALS FOR THE CAMDENTON R-Ill BOARD OF EDUCATION

IL

IH.

V.

Approved lune 8, 2015

The Camdenton R-II Board of Education will annually review the
following progress indicators in order to make an informed
decision regarding staff compensation. Items to review inciude::

A. Maintaining atleasta 25 percent ftmd bdlance in the (xeneral and
Special Revenue Funds ' ‘

B. Obtain and maintain a ranking within th Oop two districts in the
Ozark Conference in relation to compensation

C. Become one of the top ten percent of the districts in the State of
Missouri in relation to salary

Board action will be directly aligned with District goals and Board
goals will be reviewed annually.

The Board will periorm annual self-evaluations and also will
survey the staffl regarding the performance of the Board at the end
of January.

The Board is supportive of a technology rich learning environment
for students and staff. The Board will support this environment by
budgeting 12-15% of the capital projects budget for technological
improvements in the District.



IL.

IIL.

V.

I

I11.

Draft Goals for the Camdenton R-III Board of Education

The Board will annually review parameters for a strategic scorecard.

To improve out-bound communication and two-way communication to board
will:

A. Develop and distribute a semi-annual Board Newslette
B. Board member participation in a minimum of two (2] events in each school,
per year.

The Board is supportive of a technolegy rich learning environment for
students and staff. The Board will support this environment by budgeting 12-
15% of the capital projects budget for technological improvements in the
District.

The Camdenton R-III Board of Education will annually review the following
progress indicators in order to make an informed decision regarding staff
compensation. Items to review include:

A.  Maintaining at least a 25 percent fund balance in the General and Special
Revenue Funds

B. Obtain and maintain a ranking within the top two districts in the Ozark
Conierence in relation to compensation

C. Become one of the top ten percent of the districts in the State of Missouri in
relation to salary

Board action will be directly aligned with District goals and Board goals will
be reviewed annually.

The Board will perform annual self-evaluations and also will survey the staff
regarding the performance of the Board at the end of January.
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SCORING CRITERIA
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g [ | R | e | e
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